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Supply chain is a value chain that connects the upstream and downstream
enterprises of and the final consumers, it is informal cooperation organization that
contains various independent enterprises, and it has many subjects, many links,
multi-channel, many regional features. Because of the influence of the internal
and external uncertainty, the supply chain often faces all kinds of risks. Once risk
occurs, it often can bring irreversible harm and huge losses to the supply chain.
This article assumes M company as the case of research and will research its
supply chain risk management. As the battery testing equipment industry's
"hidden champion", M purchases parts in several countries, its products are sold
all over the world, has complex supply chain. It is not only focus on supply chain
cost and high efficiency, also attaches great importance to the prevention and
management of supply chain risk .It faces four major sources of risk: risk of
material supply, risk of demand forecasting, risk of production ,and the risk of
logistics, four risk sources lead to five types of risk. Next is the identification and
analysis to four major risks. Take examples from M’s actual practice, from the
perspective of supply chain risk management tells the story of how to control the
risks, endeavor to minimize risk that impact the supply chain. For example, have
strict rules on selecting new suppliers: choose the right supplier rather than
pursuit of a big supplier ;for the products’ feature is ”many batches, small volume
”, M adopts multi-source strategy in the level of commodity, rather than part
number level; in terms of demand forecasting, adopts the method of combining
historical data and customer interview, constantly adjust the needs of the future;
in the production management, own brand uses "push" production, OEM products
use “pull” production, since the advantage is we can quick respond to customer
demand, and control the inventory at the same time. The author also put forward













segment sales region to optimize the existing demand forecasting method.
Finally, summarizes the above conclusions and predict the effect in reality
through our implementation.
 
Keywords: Supply chain management; Supply chain risk; Risk management
         














         
［1］冯悦敏. 采购供应链的解析[J] 中国科技信息.2005(16):19.






［8］北京中国交通运输协会. 供应链风险管理[M].  北京：机械工业出版社,2014：103-106.
［9］F.罗伯特.雅各布斯,理查德B.蔡斯 任建标 译. 运营管理[M].北京：机械工业出版社,   2011:344.
［10］焦芳敏,蒙少东. 供应链风险的识别与度量体系[J]. 物流科技,2005,130（29）：136-137.
［11］李晓英,陈维政.  企业风险形成机制 [J]. 中国流通经济,2003（9）：10-13.
［12］卢少华. 供应链协调机制研究研究 [J]. 供应链,2006（4）:74-76.
［13］刘宝红.  采购与供应链管理[M].  北京：机械工业出版社,2012：29.
［14］沈莹,陈小威.  供应链管理 [M].北京：清华大学出版社,2013：56-57.















Degree papers are in the “Xiamen University Electronic Theses and 
Dissertations Database”.  
Fulltexts are available in the following ways: 
1. If your library is a CALIS member libraries, please log on 
http://etd.calis.edu.cn/ and submit requests online, or consult the interlibrary 
loan department in your library. 
2. For users of non-CALIS member libraries, please mail to etd@xmu.edu.cn 
for delivery details. 
厦
门
大
学
博
硕
士
论
文
摘
要
库
